
STAFFORD PUBLIC LIBRARY BOARD 

THURSDAY, DECEMBER 12, 2019 


6:30 - 8:00 p.m. 

STAFFORD PUBLIC LIBRARY 


PRESENT: Mary Quinn, Ann Puglisi, David Szych, Library Director Chris Frank 

EXCUSED: Sue Phillips 

SECRETARY'S REPORT: The secretary's report for the November special meeting 
was presented. Ann Puglisi made a motion to accept the minutes and David 
Szych seconded the motion. The motion passed. 

FINANCIAL REPORT: The financial report indicates that the budget is in good 
standing. 43% of the book budget has been spent and Office supplies down as 
new library cards were purchased. No concerns as of this meeting. 

LIBRARY DIRECTORS REPORT: 

• 	 Library programs were held in and out of the library from December 6-16 

• 	 The telephone system upgrade is going along as planned. The actual 
system installation is scheduled for January 6 and 7, 2020. 

• 	 Wireless Internet: We need more and better routers (WiFi antennas). 
This is being looked into as the Library Director is waiting for a quote. 

• 	 New printers are being purchased by the Stafford library Association as 
our old ones are more than 10 years old. 

• 	 Parks department pruned some of the overgrown bushes in the front of 
the library. 

• 	 The Friends of the Library cookie sale was held on Saturday, December 
7th and raised $600.00 

• 	 The 26th of December will be a day off for all town employees. (including 
the library staff) 

POLICY REVIEW: The board reviewed the Stafford Library Behavior and Conduct in the 
Library or on the Library Grounds policy. The Library Director will make the policy 
changes we discussed and we will approve them at the January 2020 meeting. 

STRATEGIC PLANNING AND SPACE PLANNING: 

• 	 Discussion was held regarding the idea that the teen librarian would like to use 
some of the computer space. 

• 	 The Library Director suggested that the teen librarian go through books and pull 
older books to have more space. 



• 	 It was noted that we might need a space planner. There is a vetted list of 
consultants for this process. 

• 	 library Director will be looking for grants to help us with the planning issue. 

• 	 Self analysis worksheets will also be filled out and used for the planning 
discussion. 

BOARD MEMBER: The library Board is still one member short since the retirement of 
linda Callahan. We have been working with the library association to find a 
replacement. 

Meeting adjourned at 8:05 p.m. 

Respectfully, 

'!:!/f~ 
Secretary 
Stafford library Board 


